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Think of a Leader
The leader was quite sharp, visionary and had personal concerns to see everybody achieve their goals. Integrity and hard work was his key theme to a successful story.
Leadership Style
A. Participative
Adaptive Leadership
Participative; designing stance of a database system, ideally developed from suggestions of everyone, to facilitate simplicity and understanding of the new database. Democratic; voting for workplace designs and choosing their preferred compartment setting. The democratic style would bring forth the best outlook. This style is a one-way communication; no engagements required. Consultative; in a managerial setup, where the manager asks for views and opinions from staff on work health and safety policies, but will eventually make the final decision. Consensus; when a parliamentary committee from different parties agrees to discuss on a healthcare bill.  
Need Theory in the Workplace
At work, there is a need to fulfill my tasks skillfully, which compels me to consult my experienced workmates on challenging tasks. However, I believe all these hard work bottoms to my first priority need being a financial breakthrough and raising capital for my business in the long run. My satisfaction comes in as paychecks every month. 
Optimal Arousal Theory
 Monday is always a boring day for me, not because of the weekend inheritances of "oh the weekend is over", but my change of focus from my business plans to working again. Change of attention is quite boring; I always feel less motivated. My highly motivated moments were sensational, plenty of adrenaline to put to work. It was the incentive week, and I had a ticket to becoming the employee of the month for the second time in a row, I actually got it.
Operant Conditioning
 If my boss stopped paying me, I would quit the job. To be honest my motivation is that paycheck and not work motivates me. Although I would have enough time for my business, I am not a fan of overtime as my schedule is tight and busy. I would trade bonuses for complex tasks or fieldwork. 
Maslow's Hierarchy in the Workplace
Physiological; the boss, could have routine give outs of snacks, break times and relaxing rooms. Safety; instill workplace health and safety policies against hazardous events, security officers in the premises and authentication cards for staff and customers coming in. Social, Love and Belonging; employees could have breaks, off work to visit their friends and families. They could also have engaging breaks for team build up events like conferences and sports. 
[bookmark: _GoBack]Esteem; from the experience with my boss. It is important to have incentives and rewards like air tickets, wage bonuses, recognition, and awards. Self-Actualization; this can be achieved by offering training and skill development, which positions employees for promotions. 


Psychological Needs Theory
Ranking for Achievement: 9
Ranking for Affiliation: 6	
Ranking for Power: 6
